
 
GRASP  (Governance, Renewal, Accountability, and Strategic Planning) 

Beneficiary Strategic Planning Session  
Day 5  

for 
Forest Ranch Charter School 
April 21, 2010(9a.m. to 3p.m.) 

 

 

Sustaining Charter Schools through Best Practices and Process Improvements  
 
 

Time Topic Duration/Presenter 

9:00 – 10:00 a.m. Welcome and Introductions 
Best Practices Update and 
Progress Report 

Jan Jablecki, Executive 
Director, CORE Schools 
 

10:00- 10:30 a.m. Strategic Planning Review 
Process 
CORE Schools’ Model for 
Process Improvement  

Dr. David E. Guthrie  

10:30-10:45a.m.  Break  
 

 

10:45a.m. – Noon Values Alignment Exercise 
What do we value for 
ourselves, our students, and 
our charter community? 
 
Mission and Vision review 
 
Strategic Planning Domains 
Our values become our 
Strategic Planning Domain 

Jan Jablecki, ED 
 
 
Dr. David E. Guthrie 
Education Synergy 
Consultants 

Noon Lunch 
 

Everyone  

1:00–3:00 p.m. 
 

Strategic Planning Domains 
Appoint Champions 
 
Goals & Objectives: 
Strategic Action Planning   
(Group Activity) 
Road Map to Quality 

Jan Jablecki, ED 
Dr. David E. Guthrie 
Christia Marasco, School 
Director, Leadership Team 
and Board Members 
 

                                                       
                                                     Enjoy the Adventure! 

 


